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1 Overview
NewcastleGateshead Initiative (NGI) is seeking the services of organisations defined as Research Institutions (see section 3.1 for further detail) to join a Multiple Provider Framework in the Provision of Innovation Support Services for ‘Collaborate’ - one of the GX project workstreams (see 2.3). 
2 Background

2.1 NewcastleGateshead Initiative (NGI)
The focus of NGI’s activity is economic growth; the organisation works to change perceptions and create positive profile in order to attract visitors, major conferences and events, students, boost economic growth, new investment and create jobs. Established in 2000, NewcastleGateshead Initiative is a public-private partnership supported by Gateshead Council, Newcastle City Council, and over 170 private sector partner organisations across North East England. Over the past 15+ years, the organisation has established a strong track record of successful delivery and as a result has grown both its partnership base and portfolio of work – all with the aim of creating a supportive environment for wider economic development.

NewcastleGateshead Initiative (NGI) was the delivery organisation and accountable body for the Great Exhibition of the North.  
2.2  Great Exhibition of the North (GEOTN) 

The Great Exhibition of the North took place in NewcastleGateshead and across the wider North from 22 June to 9 September 2018. It was the largest event in England in 2018 and aimed to show the world how the North of England’s great art and culture, design and innovation have helped shape lives and is helping to build the economy of tomorrow. GEOTN presented stories of the North through exhibits, performances, and immersive experiences and offered a unique chance to instil local pride, raise ambitions and inspire others to pursue exciting lives and careers in the North. 
Running for 80 days across the summer of 2018, the Exhibition was created for visitors of all ages and from all backgrounds from across the North and wider UK. It engaged schools, local communities and innovative businesses and enhanced the North’s profile nationally and internationally. 

2.3 GX Project
GX is a two-year innovation support project that wrapped around GEOTN, drawing on the networks and innovations explored throughout the development and delivery of the Exhibition. The GX project completes at the end of October 2019 and is part-funded by the European Regional Development Fund (ERDF). GX was developed to engage with NELEP SMEs and scaleups to develop their innovation capacity, propensity to collaborate, and ability to develop new products, services and processes. GX works alongside organisations (e.g. Research Institutions, large businesses) across the region and wider North where benefit can be created for NELEP businesses. 
GX consists of:

Workstream 1: 
Connect: Urban Foresight delivered a programme of workshops and networking events over 2018 helping to create a GX SME pipeline. The series featured experts who provided high-level understanding of emerging trends and sector developments in the relevant Smart Specialisation Sectors. NGI will continue to build this programme and deliver future events in 2019. 

Workstream 2: 
Challenge: Delivery Partner Innovation SuperNetwork are supporting SMEs in identifying solutions to a range of economic, health and/or societal challenges. Grants of between £1,000 and £12,500 have also been distributed. 
Workstream 3: 
Collaborate: Research Institutions will provide NELEP SMEs with the knowledge, data and platform to develop new ideas, products, services.
Showcasing and networking are two GX strands that run continuously throughout the GX programme - the three-day Northern Powerhouse Business Summit was a key feature of GX and GEOTN in 2018. 
2.4 Partnership Organisations 
GX has developed collaborations and partnerships across the North East and UK. It is anticipated that the successful framework providers will build on these. Existing partners include: 

· GX Steering Group members and their organisations (e.g. Innovate UK, RTC North, Business Durham); 
· GX Delivery Partners – Innovate NE / Innovation SuperNetwork; 

· National and regional government – e.g. DCMS, MHCLG, NELEP, Newcastle City Council, Gateshead Council; 

· Where relevant, regional and national business consortia/trade bodies (CBI, Chambers of Commerce, FSB) and investors, e.g.: angels, venture capitalists. 

· NGI and its partnership networks 
The successful tenderers will work alongside the GX team (includes Innovate NE staff) to ensure full alignment with wider GX objectives and output targets in relation to ERDF investment. 
2.5 ‘Collaborate’ Workstream
This ‘Collaborate’ Workstream will connect research institutions with a minimum of sixteen NELEP SMEs between March and September 2019. 
Services provided to NELEP SMEs for the GX ‘Collaborate’ workstream will facilitate knowledge transfer to aid the development of new products, services and processes. 

The service provided to SMEs must meet a wide range of GX SME requirements and needs, in both areas of specialism and method of support, hence developing a framework delivery approach to address varying requirements.
Support delivered through ‘Collaborate’ will focus on business innovation for new and improved products and processes (technological innovation) and for business structures, management and marketing practices (non-technological innovation). 
Research Institutions will provide effective support to take new ideas to market and SMEs will improve their absorptive and innovation capacity. 

In summary, the objectives of the Collaborate Workstream are:

· Develop the capacities and incentives of SMEs to innovate; 

· Embed new development capabilities, knowledge, innovation capacity within NELEP scaleups and SMEs; 

· Facilitate the economic exploitation of new ideas; 
· Use experts (e.g. academics, researchers, technologists, specialists) to provide high-level understanding of emerging trends and sector developments; 

· Enable SMEs to keep up with technology/market developments to capitalise on globally driven opportunities;

· Enable SMEs to achieve improved competitiveness by harnessing data and technology expertise more effectively to increase productivity;

· Remove barriers for SMEs that have an interest in collaboration;
· Help SMEs analyse business models, clarify and set growth ambitions;
· Create employment;
· Expose firms to new ideas, enabling fast access to resources. 

2.6 Target Businesses
GX will support existing and new scaleups and SMEs working in the NELEP Smart Specialisation Sectors and areas of opportunities, which are:

· Passenger Vehicle manufacture;

· Subsea and Offshore Technology;

· Life Sciences and Healthcare including health innovation;

· Creative, Digital, Software and Technology Based Services including immersive technologies;
· Building Information Modelling.

NGI also aims to promote and further develop the diversity of the business base and will look to engage with female-owned SMEs/scaleups who want to access innovation support. 
It will benefit:

· NELEP SMEs and/or scaleups that have the potential to drive innovation and growth across multiple sectors;
· NELEP SMEs and/or scaleups working in emerging technologies - e.g. virtual or augmented reality experiential content; civic technology; blockchain (or distributed ledger technology); Internet of Things (IoT); Information orientated software development; mobile collaboration and e-learning;
· NELEP SMEs and/or scaleups that have not engaged with any innovation or research activity before.

3 Services and Delivery Required
3.1 Research Institutions Framework and Criteria
NGI is therefore looking for a number of Research Institutions to join a Multiple Provider Framework. These organisations will constitute a panel that will work on a call-off basis until the project closes.  

NGI is looking for research organisations whose primary activity is Research & Development (R&D): (as defined by ‘Output Indicator Definitions Guidance for the European Regional Development Fund for England’ V6 2018) - this includes England Public Sector Research Establishments (PSRE) or equivalents, Research and Development Organisations (RDO’s), Research and Technology Organisations (RTO’s), Higher Education (HEI’s) and Further Education Institutions (FEI’s). A more detailed definition and further detail are included in Appendix C. 
Research Institutions could work across a range of business areas including: product, service and strategic design, design-led and social innovation, prototyping, testing, working with SMEs to problem solve, shape better practices, generate innovation and build resilience through an enhanced awareness and adoption of creative disciplines and practice.
3.2 How delivery will be managed and measured

Planning and delivery will be managed via regular liaison with GX delivery team to ensure cohesion with existing plans, aims and objectives of GX. 

Planning and delivery will be monitored and measured via the following ERDF outputs (see Appendix D):

· Delivery of C1 output (enterprise assisted), including completion and submission of evidence for output (number of hours of assistance – minimum of 12 hours);
· Delivery of C26 output including completion and submission of evidence for output (signed copy of partnership agreement and number of hours of assistance – minimum of 60 hours);

· Delivery of C28 and C29 outputs (enterprise assisted to introduce new to the market/new to the firm product/service/process) including collection and submission of evidence for output.
3.3 Identifying the SMEs and brokerage
NGI will identify the SMEs seeking collaboration through an open call for projects. As part of the application process, SMEs will have to define the type of support required, the anticipated duration and the expected outcomes. The application form will also capture details of the sector, technology and specialist area related to the new product/service/process the SMEs are developing. 

The SMEs will be shortlisted to a minimum of 16 by the GX Innovation Managers using deliverability and quality of proposal criteria. ERDF eligibility will be verified at this stage. 
Each selected SME will receive mentoring/advice from one of the GX Innovation Managers to help them accurately define the research and development support required. They will co-produce a specific SME requirements brief which will be used as part of the call off procedure (see below).
3.4 Call Off Procedure
Each SME will work with the GX Innovation Manager(s) to shortlist the Research Institutions on the Framework by sector and services required. They will use the information from the submitted Schedule 2.
Where there is a match on either sector or type of services provided the Research Institution will be shortlisted.

The number shortlisted could include all Research Institutions on the framework, or just one, depending on the requirements of the SME.
Once this initial shortlist has been done, the shortlisted Research Institutions will be invited to a mini-competition. They will be sent: 

· The SME specific requirements brief
· A list of questions (Mini-competition) to enable them to articulate how they would deliver the specific support required by the SME (see Appendix G). 
The questions will enable the Research Institution to provide more detail about the delivery of the collaboration activities, such as:

· The outline plan of detailed activities, highlighting timeframe and key milestones, specific methodology for the collaboration  

· The relevant experts / academics / staff / Postgraduate or PhD student who would be allocated to the project;

· The resources or assets that the Research Institution specifically has to support their requirements (e.g. technological capabilities or assets, physical space, business networks, etc).
The Research Institutions will have 2 weeks to submit their proposal (completed Appendix G) – this is scheduled to take place in March 2019. We will aim to arrange and facilitate a meeting bringing together SMEs and shortlisted Research Institutions at the end of the first week to clarify SMEs requirements in an open forum. We will ensure that clarification provided will be made available to all shortlisted Research Institutions.

The responses will be assessed and scored according to a consistent criteria by NGI and the SME (see section 7.1. and 7.2) and NGI will then award the call off contract to the highest scoring Research Institution. We will aim to make decisions within a week.
3.5 The Collaborative Partnership Agreement
At the outset of the project, the Research Institutions will develop a Partnership Agreement with each SME they are collaborating with. The Partnership Agreements must detail the following;

· The work-plan objectives, 
· The profiles of the people that will be working on the project 
· The support services, resources and assets the SME will be able to access throughout the project 
· The targeted outcomes of services and/or support

· Standard clauses as relevant to the partnership, including those related to IP
· Recommendation about future collaboration after the end of the project 
· Any other information relevant to the project. 
3.6 Compliance and Reporting 

The Research Institution will provide an interim and final summary reports to the GX team detailing progress and achievements of the “Collaborate” Partnerships.

The appointed organisations will be required to adhere to the following ERDF compliance requirements:

· The most up to date guidelines on ERDF publicity requirements (e.g. correct logo placements, acknowledge funding received from ERDF);
· Reports as required for ERDF monitoring and evaluation in relation to each SME partnership. 

· Document retention as necessary to comply with ERDF requirements. 
Together with the final report, the Research Institution will submit evidence to support the delivery of ERDF related outputs (C1, 26, 28 and 29, see Appendix D).
4 Budget 

The total budget available for the collaborate strand is £180,000

The proposed budget for each call-off award will be determined by the number of SME’s and their needs. The maximum award available to a framework provider for each SME will be in the region of £11,000. 
There is no requirement of additional match funding. 
These costs should cover all fees and costs related to the delivery of innovation support to the SME.

5 Tendering Instructions 
5.1 Summary instructions and contact details

	

	NGI reference


	GX Collaborate  

	Tender submission deadline


	5.00pm on 21.02.19 

	Contact details and deadline for queries or clarifications
	If you have any queries, these should be addressed via email to
claire.prospert@ngi.org.uk
The subject field of all query emails must include the phrase ‘Tender GX03 ‘GX Collaborate Provision QUERY’ by 5pm on 21.02.19. 

Please note: if you wish NGI to treat a query (and NGI's answer) as confidential, you must state this when submitting your query. If, in the opinion of NGI, the query is not confidential, NGI will inform you and you will have an opportunity to withdraw it. If the query is not withdrawn, the response will be published on http://www.ngi.org.uk/
The name of the company raising the question will not be published.  




5.2 Tender Timetable 

Please find below an outline tender timeline (please note that NGI reserve the right to amend at its discretion). 

	Stage


	Date

	Publication of invitation to tender
	24.01.19

	Q&A period
	18.02.19 (5pm)

	Tender response submission deadline
	21.02.19 (5pm)

	Evaluation of Tender responses
	22.02.19 – 25.02.19

	Successful organisations informed
	27.02.19

	Award to Framework
	w/c: 04.03.19


5.3 Tender Submission Instructions

Please complete Schedules 1 – 6. Completion of these schedules constitutes the tender response.
All Tender responses must be submitted as one document via webpage
You must submit your Tender response by 5pm on Thursday 21 February 2019. 

You are solely responsible for ensuring your Tender is received by NGI in accordance with the instructions. NGI is under no obligation to accept late tenders

Please allow sufficient time to upload your submission. If you have any additional documents (such as images or similar, to accompany a case study) these should be uploaded with the schedule within a single zip file. 

NGI recommends that the total file size should be no bigger than 10mb. For guidance, NGI recommend commencing the upload of your tender 24 hours prior to the deadline to ensure any technical problems can be addressed prior to the tender deadline.

5.4 Preparing your Tender: Some basic rules

· Your Tender must be written in English;

· You must follow in your Tender response the numbering format as set out for the questions in this ITT;

· Only one Tender is allowed from each Tenderer, however multiple departments are able to submit a tender from a single Research Institution (i.e. different departments within a University or a College). If a Tenderer submits more than one Tender, NGI will evaluate the one with the latest time of submission (provided it was submitted before the Tender submission deadline) and disregard the other(s);

· The Tender (including price) should remain valid for a minimum period of 90 days;

· Evaluators will not cross-reference responses between different questions. If you wish to cross refer to information given in response to a different question, please include a full cross reference stating where the information can be found in your tender response.   Any attachment submitted as part of your Tender must also be fully cross referenced in your answer to the relevant question, otherwise the information that the attachment contains will not be considered as part of your Tender;

· Please do NOT embed documents into any other documents - this may result in the documents not being able to be opened and as such your Tender may be considered a non-compliant submission;

If you think that any of the information given in your Tender is commercially sensitive (meaning it could reasonably cause prejudice to your organisation if disclosed to a third party), then you must clearly mark this as ‘Not for disclosure to third parties‘. You should also give valid reasons in support of the information being exempt from disclosure under the Freedom of Information Act and the EIR. (See Appendix A: Important Notices, below, for further details on how NGI will deal with Tenders which contain information marked as 'Not for disclosure to third parties‘.)
5.5 Tender Checklist (see ‘Bidders Response’ for duplicate) 
	No.
	Item


	Completed Appendix F ‘Bidders Response’ which includes: 



	1
	Completed copy of Schedule 1 (Mandatory Requirements)

	2
	Completed copy of Schedule 2 (Skills and Experience Requirements)

	3
	Completed copy of Schedule 3 (Collaborate Proposal detailing approach to working with SMEs)

	4
	Completed copy of Schedule 4 (Pricing)

	5
	Completed copy of Schedule 5 (Form of Tender)

	6
	Completed copy of Schedule 6 (Certificate of Non-Collusion and Non-Canvassing)


6 The Evaluation Process

Each Tender will be checked to ensure it is a compliant submission in accordance with the terms of this ITT.  If you fail to submit a compliant submission your Tender will not be considered further. Compliant Tenders will be evaluated against the Selection and Award Criteria set out below.
NGI reserve the right to seek clarification from any or all of the Tenderers during the evaluation period in order to fully understand the Tenders submitted

6.1 Determining the Successful Tenderers 

NGI’s evaluation for inclusion on the Framework will be split into three distinct stages:

· Stage 1: Selection: Mandatory Requirements

· Stage 2: Selection: Skills and Experience
· Stage 3: Award: SME Support Proposal
Selection Criteria will help NGI assess the ability of the tenderer to perform the contract based on previous experience of the company and/or its staff. 

Award Criteria will help NGI assess how the company would intend to deliver a project with an SME if successful.

Organisations will only have Stage 2 evaluated and scored if they Pass the Mandatory Requirements in Stage 1.

Organisations will only move on to Stage 3 evaluated and scored if they achieved more than 60% in Stage 2.
The total ‘Selection Criteria’ score (i.e. the scores received for responses to Schedule 2 ‘Skills and Experience’ for each Shortlisted Tenderer) will be added to their ‘Award Criteria’ score for Schedule 3 ‘Proposal’ to give a final score for that Tenderer.
Daily rates requested under schedule 4 'Pricing' is for information only at this stage and will not be scored. Please note that you can provide max and min rates for each category of staff and that you will not be able to use higher rates than the max rates quoted at this stage later on at the mini-competition stage. Please include overheads within staff rates.   
The organisations selected for the Framework will be those which achieve a weighted score of over 65% under the contract Selection and Award criteria set out below.
6.2 Framework Award

The successful tenderers will be notified by NGI. Tenderers that have not been successful will receive feedback from NGI on why their Tender was not successful. 
Following notification, the final form of framework contract between NGI and the successful Tenderers will be agreed and finalised.

Any contract award will be conditional on the Contract being approved under NGI internal procedures and NGI being generally able to proceed.

6.3 Selection and Award Criteria
	Information to be included in the tender response
	Schedule
	Selection Criteria
	Award Criteria

	Selection 
	
	

	Stage 1: Mandatory requirements
	
	

	· Standard Mandatory Requirements for delivery organisations for NGI
· Sta
	1
	Pass / Fail
	

	· Confirmation that the organisation fulfils the criteria of Research Institution as required by the funder

	1
	Pass / Fail
	

	Stage 2: Skills and Experience 
	
	

	· Detail on research and development strengths, industry expertise and specific personnel’s skills relevant to smart specialisation sectors and areas of opportunity
	2
	20%
	

	· Details on specific skills, personnel and industry experience relevant to the type of support you can offer to SMEs
	
	20%
	

	· Examples of previous partnerships and/or collaborative project work with SMEs relevant to this ITT 
	
	60%
	

	Award 
	
	

	Stage 3: Proposed Delivery
	
	

	· Approach for providing support to SMEs through Collaborate  
	3
	
	40%

	· Detail of the added value that your organisation can provide  
	
	
	25%

	· Incorporation of reporting and compliance requirements
	
	
	25%

	· Affordability, value for money and budget control
	
	
	10%

	Price
	
	

	· Completed Pricing Schedule 
	4
	
	Not evaluated

	
	
	100%
	100%


6.4 Evaluation methodology: Skills and Experience Requirements 

The following methodology will be used to evaluate the responses with Stage 2 – Selection (Schedule 2).
	Very Good
	· Demonstrates a very good understanding of requirements in development and delivery of a programme of this nature and a very good level of relevant experience/capability;

· Complete confidence in ability to develop and deliver a programme of this nature; 

· Very good prospects for successful delivery. 


	5 marks 

	Good 
	· Demonstrates a good understanding of requirements in development and delivery of a programme of this nature and a good level of relevant experience/capability;

· High level of confidence in ability to develop and deliver a programme of this nature;

· Good prospects for successful delivery. 


	4 marks 

	Acceptable
	· Demonstrates a level of understanding of requirements in development and delivery of a programme of this nature and a level of relevant experience/capability;

· Acceptable level of confidence in ability to develop and deliver a programme of this nature;

· Acceptable prospects for successful delivery.
	3 marks

	Poor
	· Demonstrates a limited level of understanding of requirements in development and delivery of a programme of this nature with limited relevant experience/capability;

· Low level of confidence in ability to develop and deliver a programme of this nature;

· Low probability of successful delivery.
	2 marks

	Very Poor
	· Demonstrates a very limited level of understanding of, or very limited relevant experience/capability in development and delivery of a programme of this nature; 

· Very low level of confidence in ability to develop and deliver a programme of this nature;

· Very low probability of successful delivery.
	1 mark

	Unacceptable
	· No response provided / demonstrates no understanding of requirements in development and delivery of a programme of this nature with no relevant experience/capability; 

· No confidence in ability to develop and deliver a programme of this nature;

· No prospect of successful delivery.
	0 marks


6.5 Evaluation methodology: Proposed Delivery requirements
The following methodology will be used to evaluate the responses given Stage 3 – Award (Schedule 3).
	Term 
	Characteristics


	Score

	Very Good
	The response demonstrates that the Tenderer has a very good understanding of NGI's requirements and provides NGI with a very high level of confidence that the proposed approach is capable of meeting those requirements.  The proposed approach is comprehensive, thorough and coherent and demonstrates an excellent level of alignment with NGI's objectives and/or aspirations set out in this ITT.  Very good evidence is provided to support all aspects of the response and a very good demonstration of the Tenderer's proposals for the elements sought within the question.


	5

	Good
	The response demonstrates that the Tenderer has a good understanding of NGI's requirements and provides NGI with a high level of confidence that the proposed approach is capable of meeting those requirements.  The proposed approach is comprehensive, thorough and coherent and demonstrates a good level of alignment with NGI’s objectives and/or aspirations set out in this ITT.  Good evidence is provided to support all aspects of the response and a good demonstration of the Tenderer’s proposals for the elements sought within the question

	4

	Satisfactory
	The response demonstrates that the Tenderer has a satisfactory understanding of NGI's requirements and provides NGI with a satisfactory level of confidence that the proposed approach is capable of meeting those requirements.  The proposed approach is comprehensive and coherent and demonstrates a satisfactory level of alignment with NGI’s objectives and/or aspirations set out in this ITT.  Satisfactory evidence is provided to support all aspects of the response and the response provides a satisfactory demonstration of the Tenderer’s delivery proposals for the elements sought within the question.  
 
	3

	Poor
	The response demonstrates that the Tenderer has a poor understanding of NGI's requirements and provides NGI with a low level of confidence that the proposed approach is capable of meeting those requirements.  The proposed approach demonstrates a poor level of alignment with NGI’s objectives and/or aspirations set out in this ITT.  Poor evidence is provided to support the response and the response provides a poor demonstration of the Tenderer’s delivery proposals for the elements sought within the question.

	2

	Very Poor
	The response demonstrates that the Tenderer has a very limited understanding of NGI's requirements and provides NGI with a very low level of confidence that the proposed approach is capable of meeting those requirements.  The proposed approach demonstrates a very low level of alignment with NGI’s objectives and/or aspirations set out in this ITT.  The response lacks evidence to support all aspects of the response and the response provides a very poor demonstration of the Tenderer’s delivery proposals for the elements sought within the question.  The response gives some cause for concern about the delivery of NGI's objectives of the project. Little evidence is provided to support the response or demonstrate the Tenderer’s delivery proposals.  

	1

	Unacceptable 
	The response demonstrates that the Tenderer does not understand NGI's requirements and/or that the proposal is incapable of meeting those requirements.  An unacceptable, wholly inappropriate or extremely limited response which fails to address the question and/or fails to demonstrate any alignment with NGI’s objectives and/or aspirations set out in this ITT. The response has no or only highly unsatisfactory evidence to support the response and the response provides a highly unsatisfactory demonstration of the Tenderer’s delivery proposals for the elements sought within the question.  The response gives substantial cause for concern about the delivery of NGI's objectives of the project.  

	0


6.6 Price 

As it is difficult for Research Institutions to provide a specific price until the SME project requirements are identified, this section gathers indicative daily rates to establish maximum and minimum rates to be applied at the mini-competition stage.

Question 4.1 isn’t evaluated as the price will be evaluated in the mini competition once organisations are on the Framework.

All prices shall be stated in pounds sterling and exclusive of VAT. 

7 Call off Process: Evaluation of Research Organisations on the Framework
The call off process is described in Section 3.4. Please note that the information provided below and in Appendix G is for information only.

7.1 Mini-competition Criteria (for information only)
	For information only – only applies to call off process
	Appendix 
	
	Criteria

	Mini-competition
	
	

	Proposed Delivery
	
	

	· Approach to SME Support and delivery of SME’s requirements 
	G
	
	40%

	· Personnel and assets supporting the project and how they match the SME’s requirements
	
	
	20%

	· ERDF Project Outputs and impact of the support the business
	
	
	20%

	Price
	
	

	· Completed Pricing Schedule (see section 7.2)
	G
	
	20%

	
	
	
	100%


7.2 Mini-competition: Evaluation methodology

The following methodology will be used to evaluate the responses given at the Mini-competition stage (Appendix G).
	Term 
	Characteristics


	Score

	Very Good
	The response demonstrates that the Tenderer has a very good understanding of the SME's requirements and provides NGI with a very high level of confidence that the proposed approach is capable of meeting those requirements including timeframe.  The proposed approach is comprehensive, thorough and coherent and demonstrates an excellent level of alignment with SME's objectives and/or aspirations set out in the specific SME requirements brief.  Very good evidence is provided to support all aspects of the response and a very good demonstration of the Tenderer's proposals for the elements sought within the question.


	5

	Good
	The response demonstrates that the Tenderer has a good understanding of the SME's requirements and provides NGI with a high level of confidence that the proposed approach is capable of meeting those requirements including timeframe.  The proposed approach is comprehensive, thorough and coherent and demonstrates a good level of alignment with SME’s objectives and/or aspirations set out in the specific SME requirements brief.  Good evidence is provided to support all aspects of the response and a good demonstration of the Tenderer’s proposals for the elements sought within the question

	4

	Satisfactory
	The response demonstrates that the Tenderer has a satisfactory understanding of SME's requirements and provides NGI with a satisfactory level of confidence that the proposed approach is capable of meeting those requirements including timeframe.  The proposed approach is comprehensive and coherent and demonstrates a satisfactory level of alignment with SME’s objectives and/or aspirations set out in the specific SME requirements brief.  Satisfactory evidence is provided to support all aspects of the response and the response provides a satisfactory demonstration of the Tenderer’s delivery proposals for the elements sought within the question.  
 
	3

	Poor
	The response demonstrates that the Tenderer has a poor understanding of SME's requirements and provides NGI with a low level of confidence that the proposed approach is capable of meeting those requirements including timeframe.  The proposed approach demonstrates a poor level of alignment with SME’s objectives and/or aspirations set out in the specific SME requirements brief.  Poor evidence is provided to support the response and the response provides a poor demonstration of the Tenderer’s delivery proposals for the elements sought within the question.

	2

	Very Poor
	The response demonstrates that the Tenderer has a very limited understanding of SME's requirements and provides NGI with a very low level of confidence that the proposed approach is capable of meeting those requirements including timeframe.  The proposed approach demonstrates a very low level of alignment with SME’s objectives and/or aspirations set out in the specific SME brief.  The response lacks evidence to support all aspects of the response and the response provides a very poor demonstration of the Tenderer’s delivery proposals for the elements sought within the question.  The response gives some cause for concern about the delivery of NGI's objectives of the project. Little evidence is provided to support the response or demonstrate the Tenderer’s delivery proposals.  

	1

	Unacceptable 
	The response demonstrates that the Tenderer does not understand the SME's requirements and/or that the proposal is incapable of meeting those requirements including timeframe.  An unacceptable, wholly inappropriate or extremely limited response which fails to address the question and/or fails to demonstrate any alignment with SME’s objectives and/or aspirations set out in the specific SME requirements brief. The response has no or only highly unsatisfactory evidence to support the response and the response provides a highly unsatisfactory demonstration of the Tenderer’s delivery proposals for the elements sought within the question.  The response gives substantial cause for concern about the delivery of NGI's objectives of the project.  

	0


7.3 Pricing

Each Research Organisation’s proposed costs for the specific contract will be evaluated as follows.
	A Scores for Price will be rounded up or down to the nearest decimal place. The Tender with the lowest price will be given the maximum available marks; the other prices submitted will be scored as below.



	Lowest Price x 10 marks 

Your Price

	A worked example:  



	Tenderer A offers £10,000 and is the lowest priced Tender. 

Tenderer B offers £10,200. 

Tenderer C offers £10,500.



	The overall scores for price would be as follows



	Tenderer A will score the maximum 10 marks

Tenderer B will score £10,000/£10,200 = 0.98 x 10 = 9.8 marks

Tenderer C will score £10,000/£10,500 = 0.95 x 10 = 9.5 marks




The organisation awarded the contract will be the one which achieves the highest weighted score.

In the event of a tie between the total score of two or more responses, the winning Framework Provider will be that which scored most highly in the proposed delivery question.
NGI are not bound to accept the lowest or any Tender. NGI also reserve the right to reject a Tender where the pricing of the Tender appears to be abnormally low.   
7.4 Call Off Contract Award

The successful tenderer will be notified by NGI. Framework providers that are not successful will receive feedback from NGI on why their submission was not successful. 

Following notification, the final statement of requirements and contract between NGI and the successful Framework Provider will be agreed and finalised.
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